ANTHONY GAZZOLA, P.ENG

PROFESSIONAL SUMMARY

An apt Project Engineer with a background in project and industrial
management, | eagerly offer leadership, dedication, and a thrive for new,
exciting, collaborative challenges.

Strategic thinker coupled with a hard-work attitude, | have a proven track
record of project execution and working collaboratively to leverage
solutions. Looking for an enthusiastic career within your organization, |
offer a strong willingness to learn and a passionate drive for success.

WORK HISTORY

Project Manager, 2020 to Current
Canada Malting Company - Calgary, AB

e Managed an $8.5m combined heat and power plant; took the project
from initiation to close, completing under budget with zero safety
infractions during the COVID-19 outbreak.

e Evaluated contractors, procured equipment, and managed contracts
for the external stakeholders involved. Weekly status updates as well
as frequent Steering Committee meetings for the internal stakeholders.

e Executed capital cost budgets, risk assessments, schedules, and other
necessary PMO documents required to execute the project.

Project Manager, 2018 to 2020
Canada Malting Company - Calgary, AB

e Manager of a $7m fully automated finished product bagging line; from
concept design to construction, oversaw the daily activities needed
that brought new processes to the facility.

e Worked with numerous internal stakeholders from Logistics to Sales to
Operations Management, ensuring phase completions, training, and
handovers were executed correctly so that each department was
coordinated and ready for commissioning.

Plant Engineer, 2017 to Present
Canada Malting Company - Calgary, AB

e Oversee the maintenance department capital expenditures, yearly
budgets, and assist with the three and five-year CAPEX outlay.

e Detailed focus on OPEX cost reductions through means of continuous
improvement and maintenance process backed by reliability
principles.

Project Supervisor, 2015 to 2017
Canada Malting Company - Thunder Bay, ON

e Provided support on a $5.5m combined heat and power plant which
included duties of change management, conflict management liason,
status update report generations, and project documentation handler.

CONTACT

Website: www.Gazzola.Pro
Phone : +1 (403) 620-7311
Email : Anthony@Gazzola.Pro

SKILLS

e 7-Years of Agricultural/Industrial
Project Experience.

e Knowledge of EH&S safe-work
practices in the work environment
with experience in risk analysis and
sound execution of safety methods.

e 4+ Years unionized management
experience with 5+ Years managing
budgets, KPIs, and policies &
procedures.

e Knowledgeable of EPCM
management including budgeting
and contract practices.

e Motivated to learn new process and
techniques and continue to grow as
a project manager.

e Fluent in Office 365 including the
likes of Outlook, Project, and Teams.

e Intermediate skills with AutoCAD

e Able to allocate time to resources
effectively and embrace
collaboration.

EDUCATION

Certificate, Applied Project
Management (2020)
SAIT - Calgary, AB

Degree, Bachelor of Engineering
(Mechanical) - (2015)

Lakehead University - Thunder Bay,
ON

CERTIFICATIONS
Professional Engineer, Ontario (PEO)
License #100224725

Professional Engineer, Alberta
(APEGA)

License #278993



http://www.gazzola.pro/

